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Industry:
Online grocery retail & delivery

Technologies and Standards:
Programming languages: PHP 5.2,
JavaScript, CSS 2/3

Databases: MySQL 5.x

Third-party libraries: jQuery,
jQueryUl, Google Maps API, Google
Geocoder API

Payment system: Moneris
E-commerce CMS platform: Intelex
CMS

CHALLENGE:

The primary goal of this project was to provide a stable
high load online grocery marketplace with custom
functionality.

One of the challenges of this project was that the
client had no product data in web format for the thousands
of items they wanted to offer online for sales.

Our team encountered with nontrivial problems —
missing XML files with products data, unable CSV and XML
import to the system, specific products delivery logic,

product replacements available after order placed etc.
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SOLUTION OVERVIEW

Intelex team built a custom B-2-C marketplace with various features that provide the ability to
place an order for grocery items, with full control over the shipping features.

InTheBag marketplace is created for an unlimited number of shops and is scalable, despite whether
you have one shop or hundred.

Thousands of products have been organized and put online for purchasing using proprietary
systems developed by Intelex.

The marketplace was built using latest version of Intelex CMS with additional features built in,
including a custom shipping matrix, warehouse picking and shipping management, and reliably
secured checkout method.

At the output we received InTheBag — an online grocery chain portal without owning a single
grocery store, using the existing network of grocery stores to effectively warehouse inventory.
InTheBag focuses on perfecting the online grocery model to become the last-mile delivery service
with the best customer service experience.

SERVICE BEST FEATURES:

The marketplace contains a back-end administration and order management system. This
enables the staff at InTheBag to easily manage orders, products, as well as generating reports,
sales receipts and the processing of payments.

E-Mail Address: alex2 Birtelerca
Shigping Methad: Delery
Payment Method: Preauthoization

* Store Delivery time Categary - Product Code Product{s) Note | Qty. Units Price Total
Cream T Diet Pepai Supse Free 3 Exch $2.62CAD )
Soup, Broth & Boullen 2 083211008523 Campbel's Chunky Chicken Noode 2 Each $3.60 CAD cap
Juice & Nectars 3. 065512581214 Real Lamon Juice 1 Each $2.79CAD CAD
Soft Drirks 4. | os7000104022 COCA-COLA 2 Each $140CAD cap
Broalfast Gurs § Pastries E 064100204029 utrd Geoin - Strawbseery Careal Gars 2 Each $4.17 CAD cAD
Frazen Meals 6 | osse00032632 Upton hoodle Chicken hoodie Light 2 Each $1.72CAD
1. | UrbanFare 2015-07-28 09:00:00 2 062600060259 Aveans Dby Moisturizing Lotion 2 Each $65.96 CAD )
8. |ossessanison Vaseling White Patrelesen Jelly 3 Each $17.50Ca0 >
Baby ath & Bacy Care —
E 042600160430 83 BABY BUSSLE BATH A WASH 2 Eaxch 525,04 CAD cAn
10. | 38370032113 Johnsor's Baby Beckime Bath 1 Each 532,08 CAD CAD
11. | 03700028248 Pampars Baby Frash Wipes Tub 2 Exch $23.21CaD o
[uapers & Wipes
12 036000325195 Goodnites Bed Mats Disposable 2 Each $72.94 CAD CAD
Some things store 2 13. TESTLEI'SE 1 Each $1.00 CAB
Chearing Products 1 | oszsnaoannas Fantastik §50ml Original AN Purpass Clearar Disinfactant 2 Each $542CAD
2. |osr2amanzne: Vi Cream (lemsn Scent) 2 Each $4.08 CAD
Dish Detergents
3. | ossoo0s0730 Assouplisseur Linuide 2 Exch $6,96 CAD
TesT 2015-67-28 09:00:00
Laurdry 4 037000802525 Bounce Free B Gantle Fabn Softerar Shaets 2 Exch $9.76CAD
Trach Bags & Liners s. | oeasoonizen fan ] Exch §4.89 CAD
Hore Household 6 | 47400315358 Gilette Simpy Venus Disposstie Razors 2 Each $8.78 CAD CAD
Product Total: SCAD
HST: 1cap
shapping: 16D
Total: CAD

Juy 28, 005 0715:10  recened
Order History:
At 18, 2018 08:10:43 processing Pacher 259 & Urban Fare
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e Restricted customer's access to

InstaBuggy services before signing up.

. ONE 100% Coconut

M Water 1L

<{? $6.99 CAD / Each

e The administrative part contains a
catalog of standard products from
categories that can be imported into a
new shop with a single click.

- R - e Group actions for products of each store
is available - mass product editing
# Add o1t mode in a grid mode, the extra charge

for all products (mark-up), tax (HST) for

Reliedliems categories and subcategories.

e Order History in the admin part is
grouped not only by stores but also by
product categories, that would quickly

focus on the composition of the order.

DoiChang Coffee Blue Diamond

e Each order change story is recorded
(such as receiving an order, the
packaging process at each of the stores, start and complete delivery of the order).

e At the product popup window there is displayed product image, name, price, details, and related
items. All this information is downloaded using API functionality from the store website, or added
manually from the InstaBuggy backend. The products can be added to shopping cart by quantity
and by weight.

e Each product can be NEeDHELp? | JULIAM

MY ACCOUNT v
purchased both ways - as a

/q_-\} $10.00 CAD MIN | ®3ITEM(S) $12.77 CAD
unit and by weight and, =

& I R Bananas (Bunch of 5) Carrots Baby Cut 49
moreover, a special price $2.29 CAD /Bunch OTIT OIS - SHOPPING CART $12.77 CAD

can be assigned for both unit ADD TO CART FULR (IS  Fresh Co $12.77 CAD
price and for the price by Next Delivery: Today. Apr 29, 8 AM -9 AM.

. Free - first order
weight.
$2.29 CAD
$229CAD. (= |1 |+
Bunch

Bananas (Bu
nch of 5)

e Extremely flexible Search
option - it understands the
singular and plural, ranking
is carrying out by relevancy -
this means that products
Wlth the bESt COinCidence Maple Leaf Baby Bacon Lous Pulled Pork Qu & Bagets Montr 3390000

eal Style Ass $559CAD. |=|1 |+
are showing in the hlghest $6.49 CAD /Each $9.79 CAD /Each .

$4.89 CAD
$489CAD |=|1 |+

orted 680G Each

o o B ADD TO CART ADD TO CART
rank. This search is a kind of

. CHECKOUT NOW
Google in local format. For _

example, if you search for
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spicy - first results will be Asian Foods category. Who will know about spicy food better than
Asians?

Shopping cart is displayed as popup window on the same page where customer clicks on
shopping cart icon. All the goods in the shopping cart are sorted by store, which they have been
ordered from. Service enables customer to setup substitution options for each product
separately.

On the checkout page there is Credit Card payment form, which needs to be filled for placing the
order. Also there is a phone number field for SMS reminder for user, when order is packed out.
Each store can have its own minimum order price. Delivery hours, time intervals and days can be
changed flexibly at administrative part.

Every shopping mall from the InTheBag list has geolocation data. Using the postal code of the

customer, the system determines his geographical location in order to find the nearest stores to
his location.

L) InstaBuggy

+ Delivery Table Rates
+ coupon_transactions

+ Search Queries
+ Search Engine

+ Order Hestory
£ My Account
+ MinPage

+ Change Password

Picup availsble:

Delivey aveilable:

Yes v

Yes v

Totalareas: 1 [ Clear map S Egengmep | | -Collapremap | Hint:right cick deletes bovered area

v

9 woodhil /%

) /%

Brappton . 1“7 /
N |

e Each store has a
flexible addition to
geolocation
coverage - Google
maps visual editor

)

N\ 437)
{utg f AU /
NV =
N [ 8

will literally draw

unlimited coverage
in any geometric
shape.

e Special bonus
system — coupons:

each coupon can
have its expiration
date, may be one-time coupon at all, or one-time for the buyer. It may contain the minimum
required amount of the order, and various price discounts: interest, fixed amount, or free
delivery. Additionally, there is a report on the used coupons in full details.
There are 3 groups of staff: Administration, Packers and Suppliers. Packers and Suppliers have a
clear binding to the store.
The life cycle of an order consists of the following steps:

1. Order forming and creation by the client.

2. Products assignment for replacement (if the original ordered products temporarily are out

of stock)
3. Notification of Administration and Packers about the date and composition of the order.
4. Notification of Supplier about packaged orders, address and the date of delivery.

Intelex
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5. Order shipping - final delivery of the order, or reassighment delivery date on the customer
request, or incase of his absence in place of delivery, or cancellation of the order if the

client was absent in place of delivery for the second time and setting up a penalty tax.
6. Order closure.

Loora e Every courier has the
— backend access to
Adress { ” | & { + | InTheBag website.
- When courier delivers
Phorie an order, he closes this
Orter ptuctione order in the backend.
e List of Recipes page
ol contains a list of recipes
Valu-Mart which administrator can
=3 " add in the backend. On
this page customer can
find different recipes
ABOUTUS TG BRCOMEASIOMER  CoveRicENae  TERMS PRV s @O | coniacr @ with image of dish, store
S mas ovin Ww’;fj‘“f" N— name where customer
visa @ @B "= eere—_— S Bl == can find all ingredients

for this recipe, and dish
name.
e Intelex CMS ensures the ability to add and edit content pages on the site - you can edit page via
user friendly html editor, link page to existing page or category, or choose previous saved copy of
page from the

archive.
e Ability to add s
different user groups e a7 orderts)
with different access = AL pelen date Bty date
to the website pages A S
and modules. —
e Newsletter module e s e
allows to create letter Oner#1283  Products: 14 total Rems: 14 2015.08.18 110000 2015.08.21 08:38:30
templates and send Order #1284 roducts: 3, total ftems: 3 20150818 11:00:00 0150821 08:40:25
newsletters to Onder #1285 Products: 3, ol e 3 0150818 110000 20150821 0136
subscribers by groups IR GRS S
direcﬂy from the Order#1204  Products: 7, total tems: 8 2015-08-18 12:00:00 2015-06-21 095128 Pack order
Web5|te, then V|eW Order #1295 Products: 5. total items: 5 2015-08-18 12:00:00 2015-08-2110:10:04 Pack order
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the statistics of mailing results.

Standard and custom reports
show special analytical data

Home » Delivery Table Rates

Delivery Table Rates

for the website.

allows to setup prices for
orders delivery.

statistics: Average cart size,
Repeat purchases /
frequencies, Average
purchasing distance from

store, Average Order Values,
Revenue by category and sub-

category, Top 25 selling
products, Top 25 grossing
products etc.

e Ability to view search query

statistics. When carrying out

Delivery Table Rates Module

Reports module allows to view

Delivery Table Rates

(¢4 HOW TO... Customer & Users

Default delivery rate is: $9.99 CAD (inherited from global Instabuggy settings)

Please note, you have First order is free option enabled (at global Instabuggy settings)

You can setup delivery rates based on order total:

from o to < 39.99 Shipping Cost .93
from 40 to < 59.99 Shipping Cost 5.93
from 60 to< » Shipping Cost 0.00
Enter new values here:

from 0.00 to< Shipping Cost 0.00
from 0.00 to< w Shipping Cost 0.00
from 0.00 to< » Shipping Cost 0.00
from 0.00 to< o Shipping Cost 0.00

[ccomar ] [upoue |

the search by the client his query is recorded and statistical lookup table is built, which shows

what’s now in trend.

Total queries + Year Month
2 = o
] 9 ]
3 6 o
5 5 o
5 5 )
4 4 o

Home = Search Queries
Go to Live 5ite
oo o s

7 Main Modules A Keywerd

UriBlock

T
Default Catalog

-1 H il

+ Customaers & Users H mills

+ Miadia Album

= E ] rrillky
4 Additional Modules

+ Most Popular Products. 1 ] spicy

* | Memaletrer 1 chacolate cockie
+ Payment Mathods ~

+ Modde 3] spice
| Settings H ) asdg

+ Cron :h spiced

+ Linker

3 ob

+ esblock Position & s
+ Tamplate List vk dao

+ Site Settings 3

1 water

+ Set Access &

+ Languages i+ ] ety

+ Multi Currency sl s

+ Auto E-mails

pre— sl Almonds
+ Country Back-end Access sk Almond

s Gite Paces £ inke

Search Queries

Action ¥

© Enabled
& Erabled
© Enabled
© Enabled
© Enabled
© Enabled
@ Enabled
© Enabled
© Enabled
© Enabled
© Enabled
© Erabled
© Ensbled
© Enabled

© Erabled

(¥ Edit |O Delete
# Edit| | O Debete
(¥ Edit |O Delete
¥ Edit| | O Debete
¥ Edit| | O Delete
¥ Edit| | O Delete
# Edit| | O Delete
(¥ Edit |O Delete
# Edit | O ODelete
(# Edit |O Delete
# Edit| | © Delete
# Edit | O Delete
# Edit| | © Delete
# Edit| | O Debete

# Edit| | O Delste
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e Ability to explore Sales and Google Analytics.

L Orders - I Sales

Recorved: " S—

Processrg: Avusl (CA0)  Moothly (CAD)  Annual (USD)  Monthly (USD)
Sope:
On Mo — —
Refunded:
Carceled:
15 Sales -~

$0.00 CAO
Today: $0.00 USD 2

This Mony :ooo:jsow “

Ths Year: s';:o:sow 4 s
Total: ;:0:900 et

' Regntered Customers. ~ -

This Month: s1 =

Total: 633

& Products - ™

Total Products: 10418 1%

Actve Products: 018

Inactve Products: 5400 s

Products on Sale: 0
Products n Stod: w0
Products out of Stadc 0

IR

Jon Fob My Apr Moy n N Ay S Oa Nv Ox

W Sales 2015

m Sdes 2014

Wome - Reports users
: @) vowT0- Customet &
P Cto ‘
5 ’.;f:"‘i v — essen |
1 opresets: |cRmEERE B
petve | O
| (et
\L2eeht.

o sestenber 15 582

valu-Hart - 4395 23 CAD

e, CAD oo of total revenue

Cream s
& Dessel
cd Pudding
Retrgerat

Free
Soy B LaCAOSE
s
ther Creams & Chees!
packaged Chees®

reattast
preakfast Bars 8 P

Granola
Mot Cereal

stries

 pancake MXES

L ogn Bacon 8 SIS

packaged Seafecd
Packaged Poultry
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o = Beports

-ﬂ-— o) 0. Ctome 055

(B e eveatikern of sakes by CALEFY

L7 lmw_ﬁilhmum
i products
Lsoma] [

(e |
1 Gl e | [Sarosh) |
Yesterday | -

f | ek |
| [ owetrees [prmronth | |
[egamac| | Befreh | Dute preses: | :
£ Taeorl L Premenss | [%m,
| Y:.W:Nﬁ‘ﬁ.x\s | ]

Loty ] [rodey |

: [Tt | toth | [
s arary 0, 2025 — = o o
2300 B T Sestember 15 2015 B

Iy
Loty |

of sales by catogory.
ot Top 25 Grosshug Products

aluMart

Top 25 Subcategeries
Top 75 Categoeies s Subuategory
sakes

. Category. N Frash Fruits

ooy o e
£1,418.98 CAD mbctigey Sold quant

4. Produce ' Fresh Vegetabies R Unigoe set Legend:
488082 CAD & abtegeryoh oot Total anmunt « poics g,

S
, R FURERY = 210 of Prodict quaniies

Uniiquee sell o Ectal imes product being solg

582438 CAD

BUSINESS BENEFITS:
Increased visibility for grocery retail business.

Increased number of potential customers.
Lower marketing costs with better targeting.

DS RSN

Successful products promotion, due to innovative merchandising and attractive visualized data on
the website.

\

Secure, reliable, and convenient customer accounts.

Being open for business 24/7: with automated order and payment processing, sales can be made
at any time, and customers can buy when it suits them.

Improved customer profiling, with the opportunity to target products and services at specific
groups based on buying data.

Reliably secured checkout method — helps to satisfy customer’s needs and orders.

Full control over the shipping features.

\

N

Fast delivery of the customer’s orders due to a well-organized online store.
Business analysis services and all required technical documentation.

NS

User-friendly interface which is available for a wide range of devices.
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Contact Us:

4195 Dundas St West, Suite #306
Toronto, Ontario,

M8X 1Y4, CA

(416) 239-2022

Web & E-commerce Enquiries:
E-mail: admin@intelex.ca
www.intelex.ca



mailto:admin@intelex.ca
http://www.intelex.ca/

